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Suppliers: Daikin 
Airconditioning, Panasonic, 
Mitsubishi Electric Asia 

Customers: Joho Engineering 
& Services Pte Ltd

Key Activities: Install, service & 
trade air-condition systs; 
Manuf/Sale of Switchgear

Underwriter:Westcomb Securities
Issue Manager:PrimePartners 
Offer Price (S$): 0.2
Funds Raised (S$m): 4.40
Net Proceeds (S$m): 3.20
Pre Share Cap ('000): 66,160
New Shares ('000): 22,000
Vendor Shares ('000): 0
Placement ('000): 21,000
Public Offer ('000): 1,000
Post Share Cap ('000): 88,160
Mkt Cap (S$m): 17.63

Revenue 39,513
EPS (S cts) 3.1
P/E (x) 6.4
BV/Shre (S cts) 7.2
P/B (x) 2.8
ROE (%) 44%
ROA (%) 12%
Net Gearing (%) 101%
Cash % of

Net Assets 12%
Cash % of
Current Assets 6%

Cash/Shre

(S cts) 4.45
* Based on Post-IPO Share Cap

FYE Dec (S$'000)

Engaged in the installation and servicing of air-conditioning systems, 
serving both the retail and commercial sectors.

Strengthen presence in the commercial sector with the horizontal 
expansion into switchgear manufacturing and sale.

The Group engages in the trading of air-conditioning systems, air-
conditioning components and other tools to other entities in the 
business of retail installation. 

The Group has a total of five subsidiaries, three in Singapore and 
one each in India and the PRC.

The balance for general working capital purposes.

$1.00 million for the setting up of the manufacturing plant in India 
under VNS India. 

$0.75 million for development engineering, recycling and 
reconditioning activities.

$1.00 million for the regional expansion of the business of Natural 
Cool (Shanghai) in PRC. 

Profit & Loss
FYE Dec (S$'000) FY02 FY03 FY04
Revenue 25,279 33,938 39,513
Gross Profit 3,295 5,288 9,145
Operating Profit 355 929 3,735
Net Profit 175 669 2,764

Balance Sheet
FYE Dec (S$'000) FY04
Current Assets 13,577
Non-Current Assets 9,099
Current Liabilities 12,361

Non-Current Liabilities 3,984
Net Current Assets 1,217
Shareholder's Equity 6,325

Listing Date: 10th May 2006
Quotation: SGX-SESDAQ

Dr Wu Ching (Chairman)
Mr Chen Choon Khee (CEO)
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SWOT Analysis  

Strengths:

Weaknesses:

Opportunities:

Threats:

The Group is able to cross-refer or to tap on the resources and expertise of its various business segments to 
provide efficient and timely services. 

The Group adopts strict quality assurance and control measures in its manufacturing and service process to 
ensure consistency and reliability in its products and services. It has been certified by independent 
accreditation authorities such as SPRING Singapore, ASTA, PSB and AJA, accredited by UKAS.

The Group derives synergy from the integration of its air-conditioning and switchgear operations. It is able to 
pitch for bigger projects at more competitive bids, and to provide a better range of products and services to 
cater to the various market segments' needs. 

The move to a higher standard for air-conditioning systems which is environmentally-friendly presents new 
opportunities for the Group, both in the area of gas-replacement and also in the installation of new air-
conditioning systems which are compliant with the new standards.

The Group is subject to competition from existing industry players and new entrants. If its competitors are 
able to provide comparable products and services at more competitive prices or better quality and value 
added services than the Group, it may lose its customers. 

The Group is highly dependent on various business associates for referrals. In the event that referrals 
decrease, financial performance for both the Group's air-conditioning and switchgear businesses will be 
adversely affected.

The Group is dependent on the political, economic, regulatory and social conditions in the countries in which 
it operates. Any changes in the policies which are detrimental to the Group's business, could adversely affect 
its operations, financial performance and future growth.

Given the tropical climate of Singapore and its economic improvements, air-conditioning systems have 
evolved to becoming commonplace items. With the rapid expansion of the PRC and India economies, there 
are also huge potential for growth in the consumption of air-conditioning systems and switchgears.

The Singapore Government’s drive for upgrading programmes involves upgrading works which include the 
replacement and upgrading of switchgears and switchgear related equipment. This will increase the demand 
in both the air-conditioning and switchgear industries.

As the Group derives a significant portion of its revenue from property owners, developers, contractors & 
interior designers, it is subjected to the cyclical nature of the construction industry. In the event there is a 
slowdown in the construction industry, the Group's turnover would be adversely affected.

The Group's Singapore operations are dependent on foreign labour. Any change in governmental policies 
which increase levies or restrict the employment of foreign workers in Singapore may result in higher 
employment costs and would affect the Group's profitability.

The Group has established close relationships with its suppliers. It is the authorised dealer and a major 
stockist for various brands of air-conditioning systems and electrical components. 

The amendment of Singapore Government's residential policies has facilitated greater demand for public 
housing from HDB and private properties. This increase in demand will result in an increase in demand for 
new air-conditioning systems and switchgears.

Some of the Group's customers are contractors who normally receive progressive payments upon achieving 
certain milestones. The irregular cash flow experienced by the contractors may affect their ability to pay and 
there can be no assurance on the timeliness of payments.

The Group is able to achieve economies of scale through the quantity and consistency of its purchases to fulfil 
the requirements of its various business units for its operations. This allows the Group to remain cost 
competitive and provides it with a competitive advantage over other competitors.
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Business Segmentals 

 

Financial Statements & Ratios  

 

 

Segmental Revenues FY02 FY03 FY04
Retail 5,254 5,469 5,668
Commercial 4,153 13,575 18,529
Trading 15,872 14,894 15,316

25,279 33,938 39,513

Segmental Gross Profits FY02 FY03 FY04

Retail 1,132 1,547 1,888
Commercial 1,045 2,970 5,159
Trading 1,118 771 2,099

3,295 5,288 9,146

Profit & Loss
FYE Dec (S$'000) FY02 FY03 FY04
Revenue 25,279 33,938 39,513
Cost of Sales (21,984) (28,650) (30,367)
Gross Profit 3,295 5,288 9,145
S,G & A Expenses (2,816) (4,298) (5,253)
Other Expenses (123) (60) (158)
Operating Profit 355 929 3,735
Other Income 11 78 119
Finance Costs (160) (170) (304)
Associates 0 0 0

Profit Before Tax (PBT) 206 838 3,549
Tax (31) (169) (781)
Minority Interests 0 0 (5)

Net Profit 175 669 2,764

Margin Analysis FY02 FY03 FY04
Gross Margins 13% 16% 23%
Operating Margins 1% 3% 9%
Net Margins 1% 2% 7%
S, G & A % of Revenue 11% 13% 13%

Tax Margins % of PBT 15% 20% 22%

Growth Rates (%)
Revenues na 34% 16%
Cost of Sales na 30% 6%

S,G & A Expenses na 53% 22%

Operating Profit na 162% 302%
Finance Costs na 6% 79%
Profit Before Tax (PBT) na 308% 324%

Net Profit Growth na 283% 313%

Segmental Revenues
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Financial Statements & Ratios  

 

Peers Comparison 

 

Balance Sheet Cash Flow Statement
FYE Dec (S$'000) FY04 FYE Dec (S$'000) FY04
Current Assets Cash from Operations 286
Cash & Equivalents 763 Cash used in Investing (837)
Total Receivables 9,255 Cash from Financing 1,157
Inventory 3,544 Net Increase/Decrease in Cash 606
Other 15 Cash at start of year 117

13,577 Effect of foreign exchange 0
Non-Current Assets Cash at end of year 723
Property, Plant & Equipment 8,994 Net Proceeds from IPO 3,200
Long Term Investments 0 Cash After Net Proceeds from IPO 3,923

Other 105
9,099

Total Assets 22,676

Current Liabilities
Total Payables 8,334
Total Short Term Loans 3,247 Ratio Analysis
Tax Payable 779 Ratio Summary FY02 FY03 FY04
Other 0 EPS (S cents) 0.2 0.8 3.1

12,361 EPS Growth (%) na 283% 313%

Non-Current Liabilities P/E (x) 100.9 26.4 6.4
Total Long Term Loans 3,877 BV/Share (S cents) na na 7.2
Other 107 P/B (x) na na 2.8

3,984 ROE (%) na na 44%
Total Liabilities 16,351 ROA (%) na na 12%

Net Gearing (%) na na 101%

Minority Interest 6 Cash per Share (S cents) na na 4.45
Net Current Assets 1,217 Cash % of Net Assets na na 12%
Net Assets 6,325 Cash % of Total Current Assets na na 6%

Total Receivables % of Current Assets na na 68%
Shareholder's Equity 6,325 Current Assets % Total Assets na na 60%

* Based on Post-IPO Share Cap

Company (Mrk Cap in S$m) Mrk Cap P/E P/B Net Gear (%) Net Mgn (%)
Jiangsu Shuangliang Air-Con 1526.9 50.2 1.8 -32.0 6.7

Source: Bloomberg 8th May 2006
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As of 10 May 2006, the analyst and his / her immediate family do not hold positions in the securities
recommended in this report. 
 
DBS Vickers Securities (Singapore) Pte Ltd and its subsidiaries do not have a proprietary position in the
securities recommended in this report as of 8 May 2006. 
 
ANALYST CERTIFICATION 
The research analyst primarily responsible for the content of this research report, in part or in whole certifies
that the views about the companies and their securities expressed in this report accurately reflect his/her
personal views.  The analyst also certifies that no part of his/her compensation was, is, or will be, directly, or
indirectly, related to specific recommendations or views expressed in this report. 
 

This document is published by DBS Vickers Research (Singapore) Pte Ltd ("DBSVR"), a direct wholly-owned
subsidiary of DBS Vickers Securities (Singapore) Pte Ltd ("DBSVS") and an indirect wholly-owned subsidiary of
DBS Vickers Securities Holdings Pte Ltd ("DBSVH").  The research is based on information obtained from
sources believed to be reliable, but we do not make any representation or warranty as to its accuracy,
completeness or correctness.  Opinions expressed are subject to change without notice.  This document is
prepared for general circulation.  Any recommendation contained in this document does not have regard to
the specific investment objectives, financial situation and the particular needs of any specific addressee.  This
document is for the information of addressees only and is not to be taken in substitution for the exercise of
judgement by addressees, who should obtain separate legal or financial advice.  DBSVR accepts no liability
whatsoever for any direct or consequential loss arising from any use of this document or further
communication given in relation to this document.  This document is not to be construed as an offer or a
solicitation of an offer to buy or sell any securities.   DBS Vickers Securities Holdings Pte Ltd is a wholly-
owned subsidiary of DBS Bank Ltd.  DBS Bank Ltd along with its affiliates and/or persons associated with any
of them may from time to time have interests in the securities mentioned in this document.  DBSVR, DBSVS,
DBS Bank Ltd and their associates, their directors, and/or employees may have positions in, and may effect
transactions in securities mentioned herein and may also perform or seek to perform broking, investment
banking and other banking services for these companies. DBSVR, DBSVS, DBS Bank Ltd and/or other affiliates
of DBS Vickers Securities (USA) Inc ("DBSVUSA"), a U.S.-registered broker-dealer, may beneficially  own a
total of 1% or more of any class of common equity securities of the subject company mentioned in this
document.  DBSVR, DBSVS, DBS Bank Ltd and/or other affiliates of DBSVUSA may, within the past 12 months,
have received compensation and/or within the next 3 months seek to obtain compensation for investment
banking services from the subject company.  DBSVUSA does not have its own investment banking or research
department, nor has it participated in any investment banking transaction as a manager or co-manager in
the past twelve months. Any US persons wishing to obtain further information, including any clarification on
disclosures in this disclaimer, or to effect a transaction in any security discussed in this document should
contact DBSVUSA exclusively.  DBS Vickers Securities (UK) Ltd is an authorised person in the meaning of the
Financial Services and Markets Act and is regulated by The Financial Services Authority.  Research distributed
in the UK is intended only for institutional clients. 
  

  

DBS Vickers Research (Singapore) Pte Ltd – 8 Cross Street, #02-01 PWC Building, Singapore 048424 
Tel. 65-6533 9688, Fax: 65-6226 8048 

Company Regn. No. 198600295W 


